
Silicon Valley Education Foundation:  Partnership Types  

  
Greater Autonomy ………………………………………………………………………………………..Greater Integration

Collaboration                         Strategic  Alliance                               Integration

Partner Type Collaboration
Administrative 
Consolidation Joint Programming

Management 
Services Org. Joint Venture Parent/Subsidiary Merger

Features Information sharing, 
mutual support, 
program coordination 
and/or joint planning

Contracting for 
services, sharing 
services or 
exchanging services 
of administrative 
functions

Joint launching and 
managing of one or 
more programs 

Creation of a new 
organization to 
integrate 
administrative 
functions

Creation of a new 
organization to 
further a specific 
administrative or 
programmatic 
mission

Integration of some 
administrative 
functions and 
programmatic 
services. Visibility 
and identity of the 
sub remains intact.

Integration of all the 
administrative 
functions and 
programmatic 
services. The 
acquired 
organization 
dissolves and 
becomes part of the 
new structure.Decision Making Remains with each 

organization
Shared or 
transferred

Shared or 
transferred

Shared or 
transferred

Shared Parent and/or 
Shared

Parent/Surviving 
organization

SVEF Focus Areas Teachers Students Programs Volunteers Technology Funding
Pre-K to 12 Pre-K to 12 STEM (Science, Math Passion for helping Open Source Corporations

Engineering, Tech) K-12 students and Non-proprietary Foundations
A-G Curriculum public education Government
College and Career Community
Readiness Individuals

Fit Criteria:
Fit with mission: SVEF leverages partnerships and resources for public education, so all students can realize their full potential.
Fit with outcomes:  Results-driven approach
Data driven decisions: Yes
Funding: Potential partner has a revenue stream to sustain its operations for at least two years.
Geo boundaries: Silicon Valley/Greater Bay Area; Focus: Santa Clara County  

Note:  Excerpts taken from "Strategic Restructuring: Findings from a Study of Integrations and Alliances Among Nonprofit Social Service and Cultural Organizations in the United States" by Amelia Kohm, et al., June 2000.
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