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Objective

Introduce you to some of the data systems Teach For America uses to manage teacher 
performance and support teacher development.
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Agenda

• Overview of Teach For America

• Corps Member Level Overview

• TFANet and TALON Introduction and Overview

• Teach For America System-Level Data Management

• Q&A
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Our Mission

Teach For America’s mission is to build the movement to eliminate educational inequity 
by enlisting our nation's most promising future leaders in the effort.

TEACH FOR AMERICA’S 
TWO-PRONGED 

APPROACH

IMMEDIATE IMPACTIMMEDIATE IMPACTIMMEDIATE IMPACTIMMEDIATE IMPACT

• We recruit outstanding recent college 
graduates and professionals to teach for at 
least two years in low-income communities.

• These teachers go above and beyond 
traditional expectations to narrow the 

achievement gap for their students.

LONGLONGLONGLONG----TERM IMPACTTERM IMPACTTERM IMPACTTERM IMPACT

• Alumni of our program go on to become 
life-long leaders and advocates for 
educational equity. 

• Our alumni remain in education as teachers 
and school leaders, and become leaders in 
other sectors including law, business, and 
politics.
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Teach For America at a Glance

• 8,200 corps members 
teaching in 39 regions

• 2,500 schools, teaching 
more than 500,000 students

• More than 20,000 alumni 
working in all sectors

– 67% in education

– 500 school leaders

– 43 elected officials

– 90 in government, 
policy, or advocacy
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Bay Area Scale

1995:1995:1995:1995:

2000:2000:2000:2000:

2005:2005:2005:2005:

GROWTH OVER TIMEGROWTH OVER TIMEGROWTH OVER TIMEGROWTH OVER TIME

Since 1991, we have grown from 63 teachers in Oakland to over 400 
teachers and 1,200 alumni in 6 communities across the Bay Area.

Oakland

East Palo Alto

Alum Rock

West Contra Costa

San Jose

San Francisco

Marin City

4,300 students
63 teachers63 teachers63 teachers63 teachers

112 alumni112 alumni112 alumni112 alumni

132 teachers132 teachers132 teachers132 teachers

296 alumni296 alumni296 alumni296 alumni

150 teachers150 teachers150 teachers150 teachers

500 alumni500 alumni500 alumni500 alumni

9,100 students

10,300 students

2010:2010:2010:2010:

29,000 students
400 teachers400 teachers400 teachers400 teachers

1,300 alumni1,300 alumni1,300 alumni1,300 alumni
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Framework for Teacher Development: Teaching As Leadership (“TAL”)

Based on years of observation and analysis, we have learned that teachers in low income schools who 
effect significant student academic growth are those who:

• Set ambitious goals for student achievement

• Invest students and those who have influence on them in 
working hard toward those goals 

• Plan purposefully

• Execute effectively

• Work relentlessly to overcome obstacles

• Reflect methodically and improve continuously

9
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Teacher Training: Summer Institute

Summer institute is designed to take novice teachers, who have been screened for leadership 

characteristics, and accelerate skills development through an intensive, experiential, outcome-

oriented training program. 

• Teaching summer school students in low-income 
communities, guided by a veteran teacher

• Experience setting and managing towards big goals 
in the classroom

• Emphasis on investing students and their 
community of influencers in importance of goals and 
student learning 

• Coaching and mentoring with faculty of experienced 
educators

• In-person skill-building sessions on core training 
curriculum, literacy, lesson planning and diversity

• Content pedagogy support through institute learning 
teams

• Feedback for struggling corps members

• An observation/debrief cycle to build data-driven 
reflection skills

• Student Achievement:  Emphasis on 
accountability for achieving learning 
goals with their students over the 
summer

• Corps Member Development: 
Developing accountable, results-
oriented teachers who achieve 80% 
proficiency on prioritized TAL actions

Aims

Experiences 

and 

Structures

ALUMNI
LEADERSHIP

ONGOING 
SUPPORT

TRAININGSELECTIONRECRUITMENT

10
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Ongoing Teacher Support: Personal Coaching & Mentoring

• Each corps member is supported by a program director (typically an alumnus/a who was a 
highly successful teacher), each of whom has an average caseload of 34 corps members.

• Program Directors work with corps members through the year to: 1)1)1)1) help them reach the 
ambitious goals and visions of equity set for their students; 2)2)2)2) focus on student achievement 
data and rigor of student learning in the classroom; 3)3)3)3) Emphasize advancing proficiency and 
unleashing the leadership of our teachers so their impact is maximized not just in the 
classroom but in their schools and districts.  Pragmatically, this looks like:

– Classroom observations

– Enabling corps member self-reflection

– Data based inquiry to identify and solve root issues that are preventing students from 
achieving by looking for causes in teacher practice

– One on one coaching 

– Group professional development focused on development needs that will accelerate 
students forward

Recognizing that most schools simply do not have enough resources to provide on-going professional 

development, we invest a significant amount of time and money to provide our corps members with 

leadership development and one-on-one personal coaching and mentoring.  

ALUMNI
LEADERSHIP

ONGOING 
SUPPORT

TRAININGSELECTIONRECRUITMENT
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Tracking Student Data

• All corps members 
have access to and 
are expected to track 
student data in a tool 
that can 
disaggregate by 
student and by 
standard.

• Various tracking 
tools for different 
types of 
assessments and 
content areas (e.g. 
growth vs. mastery)

• Professional 
development to learn 
what to track and 
how to track.
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Using Student Data

• Structured approach to data-based problem-solving to identify prioritized growth 
areas for individual teachers

• Begin with student outcomes – qualitative and quantitative outcomes

• Prioritize progress and gaps

• Align teacher actions leading to progress and gaps

• Identify underlying factors (knowledge, skills, mindsets) leading to gaps

• Engage in learning to address gaps
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Agenda

• Overview of Teach For America
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Teaching & Learning Center

The Teaching and Learning Center

• complements the in-person component of our program model 

• by providing on-demand corps member teaching resources and professional 
development opportunities

• to make corps members more efficient and effective teachers

• and to foster a sense of community and collaboration across our movement.
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Tour: Teaching and Learning Center

Resource Exchange

Mini 
and 

Virtual 
Visits

TALON

Insights 
& Advice 

Blogs

Content 
Communities
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Tour: Resource Exchange

The Resource Exchange allows members of our movement to share their concrete 
resources, best practices, and teaching strategies. It contains over 20,000 
resources for every grade level and content area.
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Tour: Content Communities

24 content-specific communities led by experts in the field.   Corps members can 
access high-quality resources, get expert advice, and have questions answered 
within 24 hours.
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Tour: Content Communities
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Tour: Mini and Virtual Visits

Mini & Virtual Visits provide on-demand video models of teaching best practices.
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Tour: Insights & Advice Blogs

Insights & Advice Blogs provide smart (and entertaining) advice and reflections 
about the corps member experience.
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Tour: TALON

TALON is an interactive version of the Teaching as Leadership rubric containing 
explanations, examples, and strategies.
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Tour: TALON
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Tour: TALON

• TALON is available to the public at www.teachingasleadership.org



25

Marge: Problem

• Not consistent or assertive in reinforcing her expectations.
� General teaching habits, not placement specific

• She is unaware of this problem and doesn’t know what it looks like.
� Needs to see this in action, done both poorly and done well
� Needs to build knowledge about this subject

Posts answering questions about classroom management, ed. technology, and more

TALON

Which offering would you use?

Mini-Visits

Advice blogs

Video Models

Resource Exchange

Insights and Advice Blogs

Institute Curriculum Texts

Database of over 20,000 resources including lesson plans, worksheets, rules, and more

An interactive version of the TAL framework, with explanations, examples, and strategies

Clips of subject- and grade-specific practices in action

Full, searchable texts on literacy, learning theory, and more

Putting It All Together
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Marge: Solution

Putting It All Together
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Lisa: Problem

Posts answering questions about classroom management, ed. technology, and more

TALON

Which offering would you use?

Mini-Visits

Advice blogs

Video Models

Resource Exchange

Insights and Advice Blogs

Institute Curriculum Texts

Database of over 20,000 resources including lesson plans, worksheets, rules, and more

An interactive version of the TAL framework, with explanations, examples, and strategies

Clips of subject- and grade-specific practices in action

Full, searchable texts on literacy, learning theory, and more

Putting It All Together

• Spends too much time creating materials from scratch

• Planning an upcoming lesson on cell division and mitosis

� Needs specific resources
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Lisa: Solution

Putting It All Together

• Resources are ingredients, 
not full meals.

• Lisa shouldn’t just “plug and 
play” a resource.

• Nor should she cast away 
resources because they 
aren’t ready-made for her.
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Program Tracker Overview

• Internally built, online data system

• Used by all layers of management

– Program directors capture data on their direct work with corps members

– Regional program managers can access specific information corps members and 
aggregated information by program director, content area, placement, etc.

– National program managers can access universal data

• Enables system management by aggregating data to see high-level outcomes and 
trends and housing specific information that can be accessed when necessary
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Program Tracker Tour
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One day, all children in this nation will 
have the opportunity to attain an 

excellent education.


