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Introduce you to some of the data systems Teach For America uses to manage teacher
performance and support teacher development.
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« Teach For America System-Level Data Management
« Q&A
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Our Mission

Teach For America’s mission is to build the movement to eliminate educational inequity
by enlisting our nation’s most promising future leaders in the effort.

TEACH FOR AMERICA’S
TWO-PRONGED

APPROACH

! !

IMMEDIATE IMPACT LONG-TERM IMPACT

e We recruit outstanding recent college e Alumni of our program go on to become
graduates and professionals to teach for at life-long leaders and advocates for
least two years in low-income communities. educational equity.

e These teachers go above and beyond e Our alumni remain in education as teachers
traditional expectations to narrow the and school leaders, and become leaders in
achievement gap for their students. other sectors including law, business, and

politics.
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Teach For America at a Glance

« 8,200 corps members
teaching in 39 regions

.« 2,500 schools, teaching A //’
Twin Cities @ 1 ] Greater Boston
more than 500,000 students T Miwavkee® | @ “Rhote Istand
. ] jl Newark .f{.‘onnecticut
« More than 20,000 alumni , ,.. S Battinors @ M uimmi
. . Colorado @ ; - 3 e
WO rkl n g in a ll SeCtO rs L e 'H"agas Vallay r—— |l1dlll.ﬂ3llnll5 [ ] D.C. Region -J Philadelphiz/Camden/Delzware
- 67% in education St. Louis Charlotte @ Eastern North Carolina
N -. . Mew Mexico Tulsa '.' MNashvilla '-
_ Los Angeles- Memphis g
500 school leaders —_ @ Phoenix Mississippi Delta @ ® Atlant
- 43 elected officials S~——— Dallas @ iy O
- South Louisiana .
. - @ Jacksonville
- 90in government, . Sﬁmmr““ﬂfﬁ_hfﬂ s

o .
Hawai'i @ J.r-""f Greater New Orleans

) P @ Miami-Dade
Rio Grande Yalley \ -

policy, or advocacy
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Bay Area Scale

Since 1991, we have grown from 63 teachers in Oakland to over 400
teachers and 1,200 alumni in 6 communities across the Bay Area.

1995:

63 teachers
4,300 students 112 alumni
2000:
o, . 132 teachers
,100 students 296 alumni
2005:
150 teachers
10,300 students 500 alumni
2010:
400 teachers
29,000 students EENEUTILT
A

GROWTH OVER TIME ¥ Oakland

!

East Palo Alto

|

Alum Rock

l Bay Area .

West Contra Costa
San Jose
San Francisco

!

Marin City

TEACHFORAMERICA 7



« Overview of Teach For America

« Corps Member Level Overview

« TFANet and TALON Introduction and Overview

« Teach For America System-Level Data Management
« Q&A

TEACHFORAMERICA 38



Framework for Teacher Development: Teaching As Leadership (“TAL")

Based on years of observation and analysis, we have learned that teachers in low income schools who
effect significant student academic growth are those who:

« Set ambitious goals for student achievement

« Invest students and those who have influence on them in
working hard toward those goals

« Plan purposefully
« Execute effectively
« Work relentlessly to overcome obstacles

« Reflect methodically and improve continuously

TEACHFORAMERICA 79



Teacher Training: Summer Institute

RECRUITMENT

SELECTION TRAINING

ONGOING ALUMNI
SUPPORT LEADERSHIP

Summer institute is designed to take novice teachers, who have been screened for leadership
characteristics, and accelerate skills development through an intensive, experiential, outcome-
oriented training program.

Aims

Experiences
and
Structures

Student Achievement: Emphasis on
accountability for achieving learning
goals with their students over the
summer

Teaching summer school students in low-income
communities, guided by a veteran teacher

Experience setting and managing towards big goals
in the classroom

Emphasis on investing students and their
community of influencers in importance of goals and
student learning

Corps Member Development:
Developing accountable, results-
oriented teachers who achieve 80%
proficiency on prioritized TAL actions

Coaching and mentoring with faculty of experienced
educators

In-person skill-building sessions on core training
curriculum, literacy, lesson planning and diversity

Content pedagogy support through institute learning
teams

Feedback for struggling corps members

An observation/debrief cycle to build data-driven
reflection skills
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Ongoing Teacher Support: Personal Coaching & Mentoring

ONGOING ALUMNI
RECRUITMENT SELECTION TRAINING SUPPORT LEADERSHIP

Recognizing that most schools simply do not have enough resources to provide on-going professional
development, we invest a significant amount of time and money to provide our corps members with
leadership development and one-on-one personal coaching and mentoring.

« Each corps member is supported by a program director (typically an alumnus/a who was a
highly successful teacher], each of whom has an average caseload of 34 corps members.

« Program Directors work with corps members through the year to: 1) help them reach the
ambitious goals and visions of equity set for their students; 2] focus on student achievement
data and rigor of student learning in the classroom; 3) Emphasize advancing proficiency and
unleashing the leadership of our teachers so their impact is maximized not just in the
classroom but in their schools and districts. Pragmatically, this looks like:

- Classroom observations
- Enabling corps member self-reflection

- Data based inquiry to identify and solve root issues that are preventing students from
achieving by looking for causes in teacher practice

- One on one coaching

- Group professional development focused on development needs that will accelerate
students forward
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Tracking Student Data

« All corps members
have access to and
are expected to track
student data in a tool
that can
disaggregate by
student and by
standard.

« Various tracking
tools for different
types of
assessments and
content areas (e.qg.
growth vs. mastery)

o Professional
development to learn
whatto track and
howto track.
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Using Student Data

« Structured approach to data-based problem-solving to identify prioritized growth
areas for individual teachers

- Begin with student outcomes - qualitative and quantitative outcomes

« Prioritize progress and gaps

- Align teacher actions leading to progress and gaps

« Identify underlying factors (knowledge, skills, mindsets) leading to gaps

« Engagein learning to address gaps
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« Overview of Teach For America

« Corps Member Level Overview

« Teaching & Learning Center and TALON Introduction and Overview
« Teach For America System-Level Data Management

« Q&A

TEACHFORAMERICA 14



Teaching & Learning Center

The Teaching and Learning Center
e complements the in-person component of our program model

e by providing on-demand corps member teaching resources and professional
development opportunities

e to make corps members more efficient and effective teachers

e and to foster a sense of community and collaboration across our movement.
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Tour: Teaching and Learning Center

Insights
& Advice
Blogs <

Content <
Communities

Regions and
Communities

Classroom Management
With Dear Molly
Updated Jun 15, 2010

Wellness and Self Care
With Dr. Chris Brownsaon
Updated May 25, 2010

EdTech 101
\Vith Lewis Leibeh
Updated Jun 14,2010

* Iy Communities

» Content Communities

Mational Leamning Disahilities
“seen | Cammu..

14 Memberiz) | Updated Today

| National Pre-Algebra and
Algebra 1 C..
258 Member(s
7610

m Mational Upper Elementary
fysi £LAand So.

13 Memberiz) | Updated Jun 15,

Updated Jun 15,

Teaching and
Learning Center

Refine Your Search

Grade ¥

Subjectr

Differentiation and Annotation ¢
Resource Type and TAL Actions »

Popular Resources

Career and
Leadership Center

Giving and
Volunteering

Writing in 3-D7

Kenny Ferenchak {Hawai'i "08)
adds a new dimensicn to his
creative writing lesson and
gives his students a
memaorable experience.

See more pictures in our new
picture gallery.

Time of School Yearr
File Typer

State b

Uploader and Author»

i@__‘j LastWeek of Schoal Activities for Middle and High School Teachers -

|deas from 18 Amazing Alumni

) summer Leamning Activities for Pre-K
Wl End of Year Task List Strategies to Close Qut Correctly

Top Uploaders: June 02 - June 15

Quick Links

\nden Resources a !‘Id 'l;n‘-l'odéis

Mini Visits

Quick videa models of classroom
systems, lessons and more.
Virtual Visits

In-depth footage of individual
classrooms,

1-Z0f3

See Mare

Building Knowledge

TAL Online Navigator {TALON})
Access video models, testimonials
and advice for each TAL actien.
Bite-Size Learning Experiences

Access these resources for guidance
on interpreting your diagnostic
information and madifying your
instruction to meet students’ needs.

1-20f2

See More

Other Teaching Tools

Teacher Leadership Initiative

BILAIE A brfm M mnbar

v 4

Mini

and
Virtual
” Visits

> TALON
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Tour: Resource Exchange

The Resource Exchange allows members of our movement to share their concrete
resources, best practices, and teaching strategies. It contains over 20,000
resources for every grade level and content area.

Resource Exchange Search Results

Resource Exchange Results [1-10 of 500 10 [w] Prev1[2[3[4]5MNext s
Popular Resources hy [ 1 Results perpage @ 121314] F

@ Results too broad? Modify your search with the tags to the left.

@_‘] Reviewing, Reteaching,
Reassessing: Narrated Model

[@_ Cause and Effect Lesson Plan Wrirdrdry 99%
LEJ Creating a Culture of "l Want": Author{s): - | Uploaded by: Sorbrique Grant (Staff)

From Principles to Specific This lesson plan from read thinkwrite uses the book The Day

Strategies Jimmy's Boa Ate the Wash to teach cause and effect
relatiocnships. This zip file contains not only the series of three

lessons but also the ..

Resource Recommended Ayerage Rating Relevance

] Lights, Camera, Action! Ensuring
an Engaging Lesson
gaging ¥ Tags
]2y Middle School Geography Review Lesson Plan drdrdrdrly 99%

= Author(s): - | Uploaded by: Rachel Gerson (Chicago '08)
Keyword|(s): 8, Search Wy first week of my gecgraphy unit. Objectives: SWBAT define,

identify and correctly use scale, direction, distance, map key.

SWBAT differentiate between palitical and physical maps.

Category Search: (Select from options below to refine your search.) SWBAT identify ..

P Tags
G ime of School ¥
Gradel Time of School Yeark [l2y  Context Clues:lesson plan rirdrdrr 29%
Subjectr File Typer =1 Author{s}): - | Uploaded by: Eric DeSobe (L.A.'01)

i o _ . .@ Here's an cpening narrative lesson plan for how |introduced

Differentiation and Annotation » State b context clues. Make sure to check out the many activities,
Resource Type and TAL Actions ¥ Uploader and Author » mini-guizzes, and state assessment questions specifically

about context clues o...

P Tags

See more ) ) )
(@ Ending Punctuation Review Lesson Plan rirdrdrdy 99%
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Tour: Content Communities

24 content-specific communities led by experts in the field. Corps members can

access high-quality resources, get expert advice, and have questions answered
within 24 hours.

Regions and Teaching and Career and Giving and

Communities Learning Center Leadership Center Volunteering Quick Links

_ﬁ Reg'_o!'ls and Communities Communities Hational Behavioral Disabilities Community - Overnview

T National Behavioral Disabilities Community Lommunitv Acticls

Search by title, description, and =
tag. Cverview Discussions Resource Lists Files Members Links

ﬁ Type text here [ Oowverview

Share This Community

2. Join Community

- My Communities ~ Discussions About This Community

Got opinions? TFANet needs your feedback on our new email notifications.

n
m
o
(=]
E
@

. Melizza Storm | Jun 7, 2010 | Tags: Replies (0]
- All Communities
ey Welcome!
Ie ar aur Fire 1=l - - - . o .
Melissa Storm | Jun 4, 2010 ags: new_members, community_info | Replies (30
2 Member(s) | Updated ! = L == o = - R

oday ~ .
How can | set expectations for students to create a safe and effective m

classroom environment?
LGBTQ Corps Member Melizza Storm | Jun 4, 2010 | Tags: expectations, positive_reinforcement, This national community is lead
nnection clazzroom_climate | Replies (4] by an expert in behavioral
67 Member(z) | Updated disabilities and a group of alumni
Today 1-3 0f 132 mentors whao provide advice,
high-quality resources, and
answers to your questions within
+ Resource Lists 24 hours. Here, you can

collaborate with fellow teachers,
Mo resource lists have been posted yet. Please check back saaon for lists containing share resources and

resources chosen by your community leader and a group of experienced teachers. experiences, and learn about

best practices for students with
behavioral disabilities.

th
il
o
S
]
m

Updated

- Files

%]
il
m
a
=2
w

| Behavior Sheet.docx

. . ; Tags: behavior, content_support,
Sarah Dawviz | May 28 2010 | Attached to thizs community

disability, special_education
sped

| Daily Behavior Card Il.docx
Joe Zatkoff | May 28, 2010 | Attached to this community

EE] Teaching Students with ED, Implementing BIPs etc..ppt

Emily Waterfield | May 28, 2010 | Attached to this community Community Moderators

l Bisola Falola
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Tour: Content Communities

i GHE ESe WuYE

This Week in National Behavioral Jul. 7, 2010 to Jul. 13, 2010
Disabilities Community

3 Mew Discussion(s)

IEP Basics

Meliz=a Storm | Jul S, 2010
Individual Education Frograms (IEFs) can vary from state to state, but there are some components
that are constant and required by the Individuals with Disahilities Education Act (IDEA). Here are the
basics that you need to know: 7 Any child with a...

Setting up Classroom Systems and Procedures

Meliz=za Storm | Jul 8, 2010
Setting up a classroom is not always intuitive. Here are some tips for setting up your self-contained
or resource classroom for students with behavioral disabilities (BD):? Use bins and/or baskets.
Many students with BD have difficulty with arganization....
MNavigating Special Education Acronyms

Melizza Storm | Jul §, 2010
So many acronyms, so little time! Special education is full of acronyms 7 trust me, in a year you?ll
be a pro, but for here are some of the acronyms you might seefhear that are specific to behavioral
disahilities (BD).ABA - Applied behavior analysisAsSD -

3 Active Discussionis)

1 New Reply in Setting up Individual Behavior Plans for Students with BD

Christine Harringten peper (Greater Mew Orleans "98) | Jul 7, 2010
Faositive reinforcement is so important! An idea you might want to try with your students is to have
them all take a “reinforcer” survey indicating choice (and preference) for what they want as a
reinfarcer. Melissa has a good point, reinfarcers do MOT ..

3 New Replies in What do we mean by Behavioral Disability?

Chrigtine Harrington peper (Greater Mew Orleans "96) | Jul 7, 2010
Itis important for you to know your state’s definition and criteria for a behavioral disability (this
information can vary from state to state). If you are not sure where to find this information, please let
one of us know and we can help you find that...

TEACHFORAMERICA 19



Tour: Mini and Virtual Visits

Tracy Johnson: Writer's Workshop

2nd Grade

Tracy Johnson (Houston, '08) models different con
leading the class through shared and independent
conferencing in 2 fun, student-friendly way (E-1, E-

Justin Meli: Encouraging Words
3rd Grade

Justin Meli {Houston, '02] builds & welcoming clas
students practice making positive comments to 2

Rhiannon Carabajal: Instruction with In

High School Government

Rhiznnon Carabajal (Houston '03) | eads her stude
and Rousseau during their fi ays of s
the class and the instructionzl supports to inves
lewel of rigor {I-1, 1I-2, E-2].

Paul Holloman: Making Students Feel &
High School Chemistry

Paul Holloman (E.N.C., '98) builds strong relations!
mativate individuals in his class. Watch == he eng:
2nd hear parents reflect on the impact of his apprc

Mini & Virtual Visits provide on-demand video models of teaching best practices.

Virtual Visits: Inclusion

Seventh-grade teacher Dhathri Chunduru (Atlantz '08)
inclusion setting: her isl education students leamn

in genera| education classroems and she co-teaches al

Watch as she discusses how to make inclusion learning
students, implements three inclusion teaching models,
teaching relationship with a colleague

Virtual Visits: Using a Scripted Curriculum

at is 2 scripted curriculum and howde I best usa iti
Hear Adam Peach (Charlotte, '08) explain hiz approach
curriculum and see how he waorks with hizs program dires
scripted curriculum o his students’ needs.

Virtual Visits: English Language Arts

When you have students on a variety of literacy levels,
who are far behind where they should be, how do you i
resding and meet 2|l students' neads? Grace Snodgras
you how she takes this on

Virtual Visits: Early Childhood

Kindergarten teacher Elizabeth Ballard (Mississippi Delt
sets up academic expectations and beh r managen
reflects on her systems that work 2nd how she's devel:
"Concluding Centers” for 2 good example. Or delve int
look at three student journals. ¥ou can also dovnload
or use the guiding guestions to start thinking about im
owm classroom
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Tour: Insights & Advice Blogs

Insights & Advice Blogs provide smart (and entertaining) advice and reflections
about the corps member experience.

Dear Molly

— = b Tags
Mew Entry
Dear Mally
Smart and sassy guidance Previous | Mext | Back to List

Updated Dec 21, 2009
The Grumpies Strike Again

Dear Mr. DeRosa

Mo-nonsense solutions

Updated Dec 20,2009

Dec 14, 2009 | Tags: teacher_stress | Comments (1
Dear Molly
The Essayist

Short teacher vignettes
Updated Dec 29, 2009

How do | get up the mativation 1o reach on thaose
days when [ flat-out don't feef like it? The problem
isn't that ' out of sick days and want o SKip
school, There are just some days when a kid's
behavior really gets under my skin, or F'm thinking
about something from my personal life, or I'm
physically tired and just not in the mood 1o reach,
orf see a kid who is 50 fost and so far behind that |
don't have the energy 1o star over with them. How
do | power through that? It doesn't happen often,
but when it does, alf | want 1o do is sit down, ighore the kids, and pass the day as guickly

ac naccihin lrnooss thoos daconon hattar hor ite oo 2o cosnccnmn thn aonominine

Mental Health Matters
Coping inthe classroom
Hpdated Today
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Tour: TALON

TALON is an interactive version of the Teaching as Leadership rubric containing
explanations, examples, and strategies.

= Teaching As Leadership - Windows Internet Explorer

|[2]-

¥ v | 2] httprjjum teachingasleadership.orai <[4 %] [0
& ‘

o |@Tea:hmgAsLeadersmp | | My B ok Page - (0 Took -

TEACHING AS LEADERSHIP | & .

e ’ : ; NAVIGATOR
Explore distinguishing strategies of highly effective teachers

Set
Big Goals

ncrease Your Effectiveness

an

Teach For America corps members and
alumni; Please visit the Resource
Exchange on TFANet for additional
tools.

9 What Is It?

I
3 Not sure where This website offers "how to” guides, annotated illustrations

1o start? commaon pitfalls; and tools to help all teachers embody the
principles and strategies that distinguish highly effective teachers in

Try this short diagnostic to better
o = low-income communities

understand how to address the issue you

are having. || About Teach For B How We Learn From
America Our Teachers dramatic acsdemic achiey
1] About The Rubric El How To Use This Site m The Ms. Lora Story

&) The audio version

TEACHFORAMERICA

== Learn More about the Book:
Case Studies Related Reading | TEACHING

R
N The Ms. A w c

by

Jis] http: ffawemn teachingaslearership.org/continually-increase-effectivenessfoie-continuoushy-increase-your-effectiveness 0w -

@ Internet
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Tour: TALON

@ =t ~ |g http:f fuvns, beachingasleadership, orglexecute-effectively/clearly-present-academic-content-e- 1

o | & clearly present academic conkent [E-1] | Teaching As ... | |

TEACHING AS LEADERSHIP

. £ s NAVIBATOR
Explore distinguishing strategies of highly effective teachers

Execute effectively Clearly present academic content [E-1]

Clearly present academic content [E-1]

i 1
Execute effectively M35. Cotaand
\

Clearly present academic content ‘,‘E"B{‘FM 5 |
[E-1] Y
Manage student practice [E-2] Astq I"'
emen o

Check for understanding [E-3] EE[E‘“ bk = £
c i high exp i = Why does this matter? = Find your proficiency level —
for behavior [E-4] )
Implement & practice time-saving - | : =
s 13 P || G0 oo | 4 B3 z

Evaluate 8 keep track of students’

performance [E-6] Be Clear Be Engaging Adjust Wisely
i "

= Internalize and rehearse « Tips for being engaging = Read your audience as
plans = Move around the room you present content
Teach For America corps members and e Emphasize key points and » lMaintain eye contact » Respondto student
Gl Eeas vial e HEGoureo make logical transitions » Projecttothe back of the engagement and

Exchange on TFANet for additional
among ideas

oom with confidence understanding

tools.
= Convey enthusiasm for the
content
= Involve everybody
=

I
- Not sure where
to start?
Try this short diagnostic to better

understand how to address the issue you .
= Related Topics
are having.

* Create objective-driven lesson plans (P-3) * Differentiate plans to fit your students (P-4)

= NManage student practice (E-2) = Check for understanding (E-3)

Related reading

= 2
i Done, but with errors on page. B Internet HAOOT v
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Tour: TALON

« TALON is available to the public at
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Putting It All Together

Marge: Problem

» Not consistent or assertive in reinforcing her expectations.
- General teaching habits, not placement specific

* She is unaware of this problem and doesn’t know what it looks like.
- Needs to see this in action, done both poorly and done well
- Needs to build knowledge about this subject

Which offering would you use?

Resource Exchange Database of over 20,000 resources including lesson plans, worksheets, rules, and more
TALON An interactive version of the TAL framework, with explanations, examples, and strategies
Video Models Clips of subject- and grade-specific practices in action

Insights and Advice Blogs Posts answering questions about classroom management, ed. technology, and more

Institute Curriculum Texts Full, searchable texts on literacy, learning theory, and more

TEACHFORAMERICA 25



Putting It All Together

Marge: Solution

TEACHING AS LEADERSHIP ‘ lg

A ) > . I NAVIGATOR
Explore distinguishing strategies of highly effective teachers

Explicit Responses to Student Behavior
Behavior Management

1 comment]

Clearly present a¢
[E-1]

lManage student p
Check for underst

" Communicate hig
for behavior [E-4]

Implement & prac
procedures [E-5]

Evaluate & keep t
perfermance [E-6]

5k T P 3

e 00:00 11:57 e e

Teach for America Col

Alumni: Please visit th

Exchange on TFANet it Description

tools. Watch Ms. Brewton reinforce positive behaviors and
explicitly redirect inappropriate behaviors.
Commentary for this video is provided by Melea Nalli,
an experienced special educator.
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Putting It All Together

Lisa: Problem

e Spends too much time creating materials from scratch
e Planning an upcoming lesson on cell division and mitosis

- Needs specific resources

Which offering would you use?

Resource Exchange Database of over 20,000 resources including lesson plans, worksheets, rules, and more
TALON An interactive version of the TAL framework, with explanations, examples, and strategies
Video Models Clips of subject- and grade-specific practices in action

Insights and Advice Blogs Posts answering questions about classroom management, ed. technology, and more

Institute Curriculum Texts Full, searchable texts on literacy, learning theory, and more
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Putting It All Together

Lisa: Solution
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This resource is a worksheet about mitosis. This
waorksheet includes outlined circles of each stage
0.
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« Overview of Teach For America

« Corps Member Level Overview

« TFANet and TALON Introduction and Overview

« Teach For America System-Level Data Management
« Q&A
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Program Tracker Overview

Internally built, online data system

Used by all layers of management
- Program directors capture data on their direct work with corps members

- Regional program managers can access specific information corps members and
aggregated information by program director, content area, placement, etc.

- National program managers can access universal data

Enables system management by aggregating data to see high-level outcomes and
trends and housing specific information that can be accessed when necessary
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Program Tracker Tour
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« Overview of Teach For America

« Corps Member Level Overview

« TFANet and TALON Introduction and Overview

« Teach For America System-Level Data Management
- Q&A
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have the opportunity to attain an
excellent education.
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