A District-wide Early Warnin
System Iin San Jose Unif




San Jose Unifie

= 32,000 Students
= 42 Schools

« 51! Hispanic, 28! White,
13 ! Asian

= 42! Low Socioeconomic
=« 27! English Learners

= 25 miles long, 4 miles wide.
North/South Socioeconomic
split

= First District in CA to raise
graduation requirements
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SJUSD'’s Early
Warning System

= |[dentifies students in time for e"ective
Interventions

= Supports evidence#based, system#wide
Improvements

= Incorporates data that research suggests
Influence students’ decisions to drop out

= Engages critical partners in developing
Innovative solutions

= Determines key factors leading to student
success/failure




EWS Projects & Partners

= Risk Assessment Management Protocol

= College Readiness Indicator System

= School Engagement Improvement Project
= Youth Data Archive Collaboration

= Closing the AP/IB Gap

= Predictive Analytic Prototype Development




District
Inputs




Data Culture Timeline

Predictive Analytics

Using data to evaluate &

changeinstruction/(

DATA ON DEMAND
: 2004-2010
How to use tools/ / T — Warehouse Re-engineering
How to ana|yze dat Additional Data Elements

Overnight Refresh
Data Team Training
Data Protocols
Custom Reports

SJUSD WAREHOUSE/ Rt

Critical culture change: EASE-E
2001-2004

Schools request access T —
to data Data discovery

Warehouse Construction
Data Validation
Implementation Plan
Initial Awareness Sessions

BRIO PILOT
1998-2000




MULTIPLE DATA SOURCES, INCLUDING:
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District
Processes




Setting the
Data Culture

= Shared Vision for Closing the Gapg
= Measurable Goals
=« Standard Reports

= 1:1 Data Conversations
« Superintendents & Principals
= Principals & Teachers
= Coaches and Teachers

=« Grade Level/Subject Area Teams
« Data Protocols & Instructional
Planning

= Data WAalls




Data Protocols

= Looking Back Protocol

= Looking Forward Protocol
=« Benchmark Protocol

= Standards Protocol

=« End of Year Reflection
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Protocol Calendars

Middle School Data Protocol Calendar
Timeline | Protocol | Report |

Looking Back CST Profile

Protocol Report

CST Growth
Report for last
August/ Looking Forward year
. Protocol
September

(In Development)
CST Growth

Report for
Current Year

CST Growth
Report

Benchmark Protocol
i * Course-alike
« 1:1s (Optional)

Following each
benchmark

Standards Report
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Looking Back Protocc

6 Grade Math Looking Back Instructional Planning Protocol

Teacher Name; Course: Date:

John Muir Middle School CST English Language Arts Profile

Outcome: Analyze grade level data to determne strengths and challenges on the CST. Identify strateges that supported
CST successes and determne new strategies and needed profi development to implement in 2010-11.

Grade Level and Classroom Analysis: CST Proficiency
Using the CST Profile Report, answer the following questions:

2009-10 AYP Math Goal;, 58,0% ProfiAdy.

Yes What was the percentage gained
or.lost compared to the AYP, target?

1. Did our course meet the NCLE A, target? +- %

2. Did our course meet the 10% growth 13098 e

]
Satwsen, 0808 ang 08-107 ] y %
]

3. Dd my class meet the NCLB AYE target?

Subgroup Analysis
Which course student subgroups gained from 08-09 to 08-107

Which course student subgroups decreased from 08-09 to 08-107

Compare your 2008-09 subgroups to your 2009-10 subgroups for achievement District annual goal is 4% closure)

AYP Target 8 Results: English Languoge Arts
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Difference between the 2: +/- % [Difference b the 2: +/- Y | Diff b the 2: +-

Low SES..0. +- % A H- %
L]

Based on the above analysis, choose 2 subgroups to be your course team's focus for this school year:

1. 2.

Reflect

What did you notice about the data for your course? For your. own. class?
Record at least one plus and one delta in the space below:

+ A

AYP Achievement Gap: English Language Arts
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Profile Report
Galners, Stickers & Slide

Simonds Elementary School CST English-Language Arts Gainers, Stickers, Sliders

2009-2010 Results »
Far Below Basic Below Basic Basic Proficient Advanced n=
g Far Below Basic 1 0 2 0 4
) Below Basic 0 0 3 2 10
3 Basic 0 1 1 6 25
g Proficient 0 0 15 44 54 113
@ Advanced 0 0 0 25 179 204
n= 1 1 28 85 241 356
2009-2010 Results 2009-2010 Results
% of GAINERS: 74 % % of SLIDERS: 12%
Simonds Elementary School Simonds Elementary School
% of GAINERS: 51 % % of SLIDERS: 19 %
District ES District ES




Looking Forward Protocol

Grade 3 CST ELA Looking Forward Action Plan
Add Purpose

Teacher Name: Date:

(' 2009-10 AYP Goal: ELA 56.8% Prof/Adv. )

Cluster Analysis and Ongoing Instructional Focus: (Use Growth Report)

Word Analysis T 31; (20 Qu;;;ﬁ;s)
Reading Comprehension 23% (15 Questions)
Literary Response 12% (8 Questions)
Writing 20% (13 Questions)
Language Conventions 14% (9 Questions)

Guiding Questions for Analysis and Team Discussion
—  —

1. In which cluster areas did students perform best?

2. In which cluster areas were students at or approaching
proficiency?

3. Which areas have the highest number of students who did not
meet the proficient (or advanced) target?




Growth Report
Data By Teacher & Stude
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TEACHER A | Grade 4 | 9868688 | 2008-5-28 | 2008-8-1 | F | HISP | ELL |LSES 413 BEG 42 55
TEACHER A | Grade 4 | 88813 | 20054-28 F | HISP EQ |LSES YR 7 PROF| 75 80 88 77 5] 58 78
TEACHER A | Grade 4| 97881 | 2008-8-8 | 2005-8-1 | M| HISP RPF |LSES 551 | EARLY ADV 58 58
TEACHER A | Grade 4| 73480 | 2005-10-18 M |BLACK| EO |LSES|SPED 108 | &7 | FBB 15 27 0 15 22 29 21
TEACHER A | Grade 4| 92149 2008-8-2 | 2004-8-1 | F | HISP | ELL 572 ADV 310 BAS 70 40 80 7 44 585 [ 37
TEACHER A | Grace 4| 81003 | 20088168 | 2005-8-1 | F | HISP | EQ |LSES 63 [
TEACHER A | Grade 4| 58730 | 20034-28 M| HISP | ELL |LSES|SPED 489 INT 308 7 BAS | 80 80 50 [ 33 47 45
TEACHER A | Grade 4| 72803 | 2005-8-25 F | HISP | EO |LSES|SPED 237 | 440 | FBB 35 27 25 23 33 18 16
TEACHER A | Grade 4| 91830 | 2008-8-27 | 2004-8-1 | F | HISP | ELL |LSES 442 | EARLY INT 281 BB | 45 33 25 82 a7 39 32:
TEACHER A | Grade 4 | 88733 | 2008-8-25 | 2008-8-1 | F | HISP LSES 29 37 |
TEACHER A | Grade 4 | 85237 | 2004-8-12 M| ASIAN | ELL |LSES 475 INT 258 FB88 %) 20 13 54 33 29 42
TEACHER A | Grade 4 | 85840 | 2004-8-25 F | HISP | EO |LSES 289 | -33 88 40 47 25 48 44 a7 24
TEACHER A | Grade 4| 78815 | 2008-10-4 | 2005-8-1 | M| HISP | ELL |LSES|SPED 438 | EARLY INT 245 | 40 | FBB | 25 40 25 31 44 24 34
TEACHER A | Grade 4 | 89770 | 20054-28 M| HISP | ELL |LSES|SPED 410 BEG 228 | -30 | FeB 15 13 38 31 5% 32 21
TEACHER A | Grace 4| 75277 | 2008-4-5 F | HISP | ELL |LSES 481 INT 308 | -121 | BAS 55 53 38 77 L a2 53
TEACHER A | Grade 4| 72138 | 2005-8-18 M| HISP EOQO |LSES|SPED 342 3 8AS 75 73 83 82 78 a2 (5
TEACHER A | Grade 4| 72044 | 2005-8-17 M| HISP EQ |LSES GATE 361 41 |PROF| &5 73 63 77 78 ﬁ 83
TEACHER A | Grade 4 | 71407 | 2005-7-25 F | HISP | ELL |LSES 483 INT 318 | 42 | BAS | 65 | 47 | 62 | 62 | &7 | 45 | 37
TEACHER A | Grade 4| 70841 | 2005-5-26 F | HISP | ELL |LSES|SPED 437 | EARLY INT 258 | 28 F88 30 27 a8 62 33 32 24
TEACHER A | Grade 4| 70808 | 2005-8-14 F| HISP | EO |LSES 3303 | 22 8aS 50 40 83 54 89 42 50
TEACHER A | Grade 4| 92979 | 2008-11-5 | 2008-8-25| M | ASIAN | ELL |LSES 308 BEG 174 FB88 10 7 0 23 22 21 34




Standards Report
Progress by Standard

% % %
C
= = B E e
1.1 |dentify and correctly use prepositional phwases, appositives, and independent and dependent 52 &7 73
HERNANDEZ, DAVID [ 1.0 Language Conventions i itions and . . to 15
HERNANDEZ, DAVID (1.0 Language Conventions |1.2 Identify and comrectly use verbs that are often misused, modifiers, and pronouns L2 = e
1.3 Use a colon to separate hours and minutes and to introduce a list; use quotation marks around the 59 52 45
HERNANDEZ, DAVID [ 1.0 Language Conventions o T e of - Ciicae
HERNANDEZ, DAVID | 1.0 Language Conventions | 1.4 Use comect capitalization w e w
HERNANDEZ, DAVID (1.0 Language Conventions | 1.5 Spell roots, suffixes, prefixes, contractions, and syllable constructions comectly i = =
HERNANDEZ, DAVID (1.0 Worg Analysis 1.3 Understand and explain frequently used synonyms, antonyms, and homographs i B =
HERNANDEZ, DAVID [1.0 Word Analysis 1.4 Know abstract, derived roots and affixes from Greek and Latin and use this knowledge to analyze 57 80 52
the meaning of complex words
HERNANDEZ, DAVID [1.0 Wora Analysis 1.5 Understand and explain the figurative and metaphorical use of words in context = < i
1.6 Edit and revise manuscrpts to improve the meaning and focus of writing by adding, deleting, 48 52 39
HERNANDEZ, DAVID (1.0 Wnting Strateges idati arifying, and ; e
HERNANDEZ, DAVID |2.0 Reading Compranhension |2.1 Understand how text features make information accessible and usable = w =
HERNANDEZ, DAVID |2.0 Reading Comprehension | 2.2 Analy 2e text that is organized in sequential or chronological order = = -
2.3 Discern main ideas and concepts presented in texts, identifying and assessing evidence that 73 41 68
HERNANDEZ, DAVID |2.0 Reading Comprehension = g
2.4 Draw inferences, conclusions, or generalizations about text and support them with textual evidence 41 48 65
HERNANDEZ, DAVID |2.0 Reading Comprahension e ted,
HERNANDEZ, DAVID |2.0 Reading Comprehension | 2.5 Distinguish facts, supported inferences, and opinions in text % » %0
HERNANDEZ, DAVID |3.0 Uterary Response 3.2 |dentify the main problem or conflict of the plot and explain how it is resolved e o =
3.3 Contrast the actions, motives, and appearances of characters in a work of fiction and discuss the 73 78 73
HERNANDES, DAGD | 3.8 Eiscary Rasponse importance of the contrasts to the plot or theme
HERNANDEZ, DAVID |3.0 Literary Respanse 3.4 Understand that theme refers to the meaning or moral of a selection and recognize themes in 55 13 23
sample works
HERNANDEZ, DAVID |3.0 Lterary Response 3.5 Describe the function and effect of common literary devices . w .
HERNANDEZ, DAVID |3.0 Uterary Response 3.7 Evaluate the author's use of vanous techniques to influence readers’ perspectives w = =




School Outcomes




Case Studies

School A: Pl School
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District
Outcomes




Academic Performance
Index Results
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API: Closing the GAP

1,000

900 13 gag 850 864
824

799 810 297 800 798

36! Gap Closurei
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AYP Progress

2003 2004 2005 2006 2007 2008 2009 2010

o English Language Arts o Math




NCES Graduation Rate

o SJUSD
o County
State
100!
90!
80! I
70!

2001 2002 2003 2004 2005 2006 200/* 2008

Q 2002 # First class to graduate with increased graduation requirements

0 This is the first year that dropout and graduate counts are derived statewide from student#level data.




L.A. Times: July 2008

“But schools can and in some cases do

make a big di"erence.San Jose

Unified School District, for example, Latino Dropout Rate
IS an urban district with a 9.6!
dropout rate. Yet despite the common
wisdom that higher standards,
prompt more teenagers to drop out, 20!
San Jose pushes all of its student to
complete acollege#prep curriculum

Its Latino students are more than
twice as likely to do as their
counterparts across the California and
their dropout rate, at 14! is more SJUSD County
than 10 points lower than the
statewide figure and 15 points lower
than L.A. Unified’s.”

26.8% 26.7%

W 2007 m 2008




Drop-Out Rate

San Jose Unified |[1119:6% SJUSD 9.6%
Lodi Unified %

Riverside Unified
Sacramento City
Santa Clara County 14.4%

Visalia Unified

Desert Sands Unified

State of California 18.9%

Hesperia Unified
Vista Unified

10! 20! 30! 40! 50!




SJUSD Graduation rate Is 2nd
the nation for Urban Distric




& A

Contact information:
= Bill_Erlendson@sjusd.or

= Marcy Lauck@sjusd.org
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