
A District-wide Early Warning 
System in San Jose Unified



San Jose Unified
32,000 Students
42 Schools
51! Hispanic, 28! White, 
13 ! Asian
42! Low Socioeconomic
27! English Learners
25 miles long, 4 miles wide. 
North/South Socioeconomic 
split
First District in CA to raise 
graduation requirements
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SJUSD’s Early 
Warning System

Identifies students in time for e"ective 
interventions
Supports evidence#based, system#wide 
improvements
Incorporates data that research suggests 
influence students’ decisions to drop out

Engages critical partners in developing 
innovative solutions

Determines key factors leading to student 
success/failure
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EWS Projects & Partners

Risk Assessment Management Protocol

College Readiness Indicator System

School Engagement Improvement Project

Youth Data Archive Collaboration

Closing the AP/IB Gap

Predictive Analytic Prototype Development



District 
Inputs



Data Culture Timeline

Using data to evaluate & 
change instruction

1998-2000

2001-2004

2004-2010

Data discovery
Warehouse Construction

Data Validation
Implementation Plan

Initial Awareness Sessions

Warehouse Re-engineering
Additional Data Elements

Overnight Refresh
Data Team Training

Data Protocols
Custom Reports

DASH

Critical culture change: 
Schools request access 

to data

Predictive Analytics

How to use tools/
How to analyze data



School
Classroom

Student

Student Updates 
Learning Tips

Parent Internet Viewer
Home Connect

School
Classroom

Student

DATA WAREHOUSE

Database Database Database Database Database

Student Information 
System 

(Demographics, 
Grades, Attendance, 
Interventions, etc.)

Teacher Information Health & PE DataBehavioral DataSchool Climate

Database

Standardized Tests/
Formative 

Assessments
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CLASS/ SCHEDULE

STUDENTS

MULTIPLE DATA SOURCES, INCLUDING:

33 GB
30+M records

13 Years of Data

59 Objects
2707 Attributes

Teachers StudentsParents

Monitoring 
Data

Comprehensive 
Data Analysis

Ad Hoc 
Queries

Custom 
Reports/

Data 
Protocols
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Predictive Analytics



District 
Processes



Setting the 
Data Culture

Shared Vision for Closing the Gap

Measurable Goals

Standard Reports

1:1 Data Conversations
Superintendents & Principals
Principals & Teachers
Coaches and Teachers 

Grade Level/Subject Area Teams
Data Protocols & Instructional 
Planning

Data Walls
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Data Protocols

Looking Back Protocol

Looking Forward Protocol

Benchmark Protocol

Standards Protocol

End of Year Reflection
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Protocol Calendars
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CST Profile 
Report

Looking Forward 
Protocol

 (In Development)

CST Growth 
Report for last 

year

CST Growth 
Report for 

Current Year

Benchmark Protocol 
  • Course-alike
  • 1:1s (Optional)

CST Growth 
Report

Standards Report

Looking Back 
Protocol

August

August/
September

Following each 
benchmark

Timeline Protocol Report

Teacher Resources: 
1. Pacing Calendar
2. Blueprints
3. Course-Alike Plan
4. Curricular Materials
5. CST Profile Report
6. CST Growth Report
7. Standards Report

Administrator Resources: 
1. Semester-by-Semester Calendar: dates for 1:1s, course-alike meetings, benchmark dates, scanning 
    dates, due dates for completed protocols, training dates, report availability dates 
2. Pacing Calendar
3. Blueprints
4. Completed CST LB Protocol
5. Course-Alike Plan
6. Data Reports

Middle School Data Protocol  Calendar



Looking Back Protocol



Profile Report
Gainers, Stickers & Sliders

Simonds Elementary School CST English-Language Arts Gainers, Stickers, Sliders



Looking Forward Protocol



Growth Report 
Data By Teacher & Student



Standards Report
Progress by Standard



School Outcomes



Case Studies



District 
Outcomes
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Academic Performance 
Index Results
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36! Gap Closure

API: Closing the GAP
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SJUSD
County
State

NCES Graduation Rates

This is the first year that dropout and graduate counts are derived statewide from student#level data.

2002 # First class to graduate with increased graduation requirements
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L.A.Times: July 2008

10!

20!

30!

SJUSD County

23.8%
25%24.7%

14%

26.7%26.8%
28.4%

16.9%

2007 2008

Good

“But schools can and in some cases do 
make a big di"erence. San Jose 
Unified School District , for example, 
is an urban district with a 9.6! 
dropout rate. Yet despite the common 
wisdom that higher standards, 
prompt more teenagers to drop out, 
San Jose pushes all of its student to 
complete a college#prep curriculum.  
Its Latino students are more than 
twice as likely to do as their 
counterparts across the California and 
their dropout rate, at 14! is more 
than 10 points lower than the 
statewide figure and 15 points lower 
than L.A. Unified’s.”

Latino Dropout Rate



Drop-Out Rate

San Jose Unified
Lodi Unified

Riverside Unified
Sacramento City

Santa Clara County
Visalia Unified

Desert Sands Unified
State of California
Hesperia Unified

Vista Unified

10! 20! 30! 40! 50!

47.9%

19.3%

18.9%

15.9%

14.9%

14.4%

14.2%

14%

12.1%

9.6%

14.4%

SJUSD  9.6%

18.9%

9.6%



SJUSD Graduation rate is 2nd in 
the nation for Urban Districts



Q & A

Contact information:

Bill_Erlendson@sjusd.org

Marcy_Lauck@sjusd.org
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